
FAQ – Cambridge Country Manor Outbreak – updated Dec. 21 
On Thursday, December 17 the Ministry of Long-Term Care approved a voluntary management 

contract (VCM) between Cambridge Memorial Hospital and Cambridge Country Manor. This 

document lists some of the questions you might ask about this arrangement, what is being 

done and your loved ones in the long-term care facility.  

 

This document is ‘living,’ meaning it will be updated information becomes available or more 

questions are asked. When it does, the date will change in the title.  

 

Acronym list 

CCM – Cambridge Country Manor 

CMH – Cambridge Memorial Hospital 

IPAC – Infection Prevention & Control 

PPE – Personal Protective Equipment 

VCM – Voluntary Management Contract 

 

What is a voluntary management contract (VCM)? 

A VCM provides the hospital with broad and direct powers – it is not an optional contract and it 

is very specific with the authority the hospital has:  

 Complete access to the Home, all books and records 

 Ability to adjust PPE (e.g., gowns, masks, face shields, etc.), IPAC policies and protocols 

 Ability to adjust all clinical and residential operations 

 Ability to commission minor facility upgrades and renovations 

 

How long will this arrangement last? 

The VCM is in place for 90 days.  

 

What is being done about the COVID-19 outbreak? 

The situation at CCM is challenging. The outbreak is being addressed through four key areas: 

 

1) Outbreak management and infection control – Standard IPAC strategies for controlling 

an outbreak have been put in place. Patients who have tested positive are being 

“cohorted” or put together. CMH is working with CCM staff on how to improve IPAC 

protocols and cleaning standards are also being implemented.  A third party vendor has 

been hired to do a ‘terminal clean’ of the facility the week of December 21.  

2) Staffing – A large number of CCM staff have tested positive, so CMH is mobilizing staff 

to help CCM care for their patients. Some of CMH’s best staff are working in the home. 

CMH has deployed its IPAC team, infectious diseases physicians, environmental services 

leadership, maintenance workers and others to help with the outbreak. Likewise, 

Caressant Cere has also mobilized staff and leadership resources to support the home.  



3) Resident experience – Being in an outbreak during the holiday season is difficult. CMH 

and CCM staff are committed to do what it can to enhance and support resident 

experiences. Virtual visits – that is connecting with loved ones virtually through zoom or 

other internet based videoconferencing services – can be booked. CMH is deploying 

staff just to focus on virtual visits.  

4) Communications –Communication has been difficult to maintain as all our efforts have 

been put into caring for residents and creating a safe work environment. Processes are 

being put in place during these uncertain times to keep family and friends connected 

and updated about their loved ones at Cambridge Country Manor.  

 

How can I get regular updates on my loved one’s status? 

A process is being developed to update the power of attorney for each resident. To help CCM 

stay focused on caring for your loved ones, please limit calling the home directly. If there is a 

change in your loved one’s condition, you will be notified directly by phone.   

 

If you wish to share a concern about resident care, please connect with Jane at 

patientrelations@cmh.org. We are also working on developing a CCM “Hotline” that family 

members can call into.  Details will be shared soon.   

 

Can gifts/treats/food be delivered to the home? 

Food, gifts and treats may not be delivered to the home at this time. Given the need to stay 

focused on caring for your loved ones, nothing can be accepted at this time. This will change 

once staffing levels are stabilized and processes are in place to ensure the safe handling of 

goods coming from outside the long-term care residence. Thank you for your support and 

cooperation. 

 

How can we see our loved ones?  

CCM staff is doing everything possible to facilitate window and virtual visits with loved ones, 

including during the upcoming holidays.  Please  watch for further information on how to 

arrange visits that will be posted on the CCM page on the CMH website www.cmh.org under 

the Programs and Services tab.   

 

How are you ensuring adequate staffing levels during the outbreak? 

Caring for residents while managing the outbreak to prevent further spread is our number one 

priority.  Daily briefings between CCM and CMH discuss staffing among other issues that need 

to be discussed.  At any one time, there can be a mix of Cambridge Country Manor, agency staff 

that are carefully trained at the home and Cambridge Memorial Hospital staff working hard to 

provide care.  There is also a plan to re-integrate Cambridge Country Manor staff who are 

returning following their requisite isolation. 

 

 

mailto:patientrelations@cmh.org
http://www.cmh.org/


When will Cambridge Country Manor receive the COVID-19 vaccine? 

The Region of Waterloo will be receiving doses of the COVID-19 vaccine in the coming days.  We 

know that long-term care staff and residents are considered high priority to receive the vaccine. 

At this time (Dec. 21), the vaccination strategy has not been communicated. When it is, this 

information will be shared.   

 

How are you keeping positive residents from negative residents in the home? 

Infection prevention and control strategies have been put in place. We are keeping those who 

are positive together and away from residents who have tested negative. Some residents have 

been moved to hospital (Cambridge Memorial, Grand River – Freeport) so to create extra space 

so that rooms can be deep cleaned.  A vendor has also been hired by the hospital to provide the 

facility with a ‘terminal clean.’ 

 


